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1 — Designing Performance Indicators




Designing Performance indicators

Good performance indicators:

» QOwnership is key : A good indicator is one that is actually used (by
Parliament for allocation, by ministry for spending management).

» Must fit in the indicator taxonomy: efficiency, effectiveness, quality of
service.

» Simple and understandable (no composite indicators).

» Performance data must be: Quantified, Reliable, Transparent,
Auditable

» Evolutive: 1) to improve the indicator (technical improvements, new
available data), 2) to move to new focus of public policy (in line with
goals evolution).

» Focus on important issues (eg Police indicators: ‘criminality rate’
versus ‘internet site management’).

> Pragmatic: start simple, be aware of weaknesses, work on
enhancements, allow time for appropriation by practitioners.




Designing Performance indicators

Other aspects regarding indicators:

» Multilevel approach: indicators for public budget documents,
indicator for general spending management, indicators for
cost analysis, detailed spending management and
accounting.

> Limit the number of indicators.

Now there are too many indicators in the French budget
documents. Move towards getting several down the lower
level (to be used for management purpose).

Reduction of number of indicators: 9% last year, 7% this year.




Standpoint Goal

1 - Citizen Socio-economic
effectiveness

2 - User Quality of
services
provided

3- Taxpayer Management

efficiency

Sample of goals

Improve the
employability of
young graduates

Speed up
judicial decisions

Reduce the tax
management cost

Performance indicator taxonomy

The 3 types of indicators:

Sample of indicators

% of graduates with
a job six months
after graduating

Average decision
lead time; average
hearing time

Tax cost per
taxpayer



/General Performance Results for 2006 and 2007

Reéalisation La réalisation est globalement conforme 4 la prévision

volution Une évolution significative, dans la bonne direction, sans toutefois étre a la hauteur de la
S prévision initiale envisagée pour 2007

Fas
d'ameélioration
En general realisation disponible pour 2007, mais sans prevision inttiale pour 2007,

impossible ne permettant pas d'évaluer la conformité a la prévision

Faible évolution en regard de ce qui &tait attendu, résultat trop éloigné de la prévision

Donneées non
renseignées Absence de réalisation pour 2007

Performance : total des missions du budget général

Evolution :
RAP 2007 4B %
Evolution

RAP 2006
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2 — Examples of Performance Indicators




Case: the road network service

m Goal: Improve the safety and service quality of the national road

network
Mission: Ecology, sustainable development and infrastructure S
Programme: National road network

Indicator No 1.2: Users satisfaction

Linifi 2005 2005 2007 2007 2008 2010
Reabksation Reaksation Brévizion Prévision Prdvigion Cible
FAPR 2007 aiualisée

note relative & 'état physique du réseay Notei D | 730 | 740 | 730 7,10 730 7,30
non concéda [hors autoroutas)

nobe relative & '#al physique du réseau Mate 10 8,55 &35 &55 8,45 E.50 B, 55
Altoroulier non concédé

nobe relative & I'atat physique du réseau Mate/10 9,10 9,10 9,10 9,30 9,20 4,20
Contads

nobe relative aux senrices b Nusager sur b Male 10 6,80 .45 6,80 G35 G50 6,80
reseau non concédé (hoss autoroutes)

note relative aux senaces & Fusager sur e Mot 10 T80 T 65 T80 7,80 T.80 T80
raseau autoroutier non concadé

nobe relative aux serdces & Musager sur b Peate1 0 860 8,45 9,00 8,65 B.80 8,00

résean conpadé



Case: the civil justice service

m Goal: Provide judicial decisions of civil court in

a reasonable time

jurisdiction

Caur de Cassatlon
Cours d'appel
Triburaux de grande instance

Tribumaux dmsiance (doml jushcs de
prosimité)

Conseils de prud' hommes

Triburaux de cornmderces

Mission: Justice system
Programme: Judicial justice
Indicator No 1.1: Average time for processing legal cases, by types o f

Lhruites

PACHS:
bdois

Mois
Mois

Mois |

hnis

2005
Réalisalion

90 48 |
14.2

a.r
4.7

124 |

2008
Ranlisaalicn

18,M .
1328

G508
4.7Th

12,47 |

MO

2007
Présdissnn
PAR 2007

17 |
12

i
3

85 |

i

2007
Privdigsan
Aclualinds

'|'|".
12

i
3

11 |

B

2004
Préveigaon

17 |
12

0

2004
Ciikrle

10



m Goal: Provide integrated management of water ressou

Case: water management service

rces

Pourcentages de aciiill consacnde @i
confrdles ramente & Uactivitd totale des
ETF des services de police de 'eau

Couvertura du terriloire par das schémas
d'aménagement el de geshon des saux

Unita

2005
Réaksalion

15

2008
Réalsation

14

25

2007
Prénvision
FAP 2007

0

2007
Prénision
aciualisie

L]

Mission: Ecology, sustainable development and infrastructure S
Programme: Environmental protection and risks prevention
Indicator No 2.4: Water resources preservation

2008
Prinvision

18

a5

2012
Cibla

20 e 2009

T0er 2012
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Case: the tax service

m Goal: Increase tax easiness
Mission: Management of public finances and human resources

Programme: Fiscal and financial management of the State and
local public administration

Indicator No 2.1: Degree of implementation of the commitments
In the tax easiness program

Lbmitee #0065 2008 2007 2007 2008 208
Réalisation Réalisaton Préwisson Frésisson Frévision Clble
PAP 2007 actualisde

Miveau de mise an oeuvre effective des Mote sur & 4.5 4.5 L7 5 5
efgagements du prograrmme o Pour wous

tacditas Fimpd », commun @ B DGlaaia

DECR
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m Goal: Increase tax easiness

local public administration

Linité 2005
Realksation

Part des recattes de TWA dlS et da TS % G4.8°
acquitiéas par des usagars prafessionnels
ayant adhérd & une SEprocéduns pour
taur réglemsnt
Mombre de {élédaciaranis Tals IR MNombre 3 7348 492
Tawux deé pasement demalénalisd des %% 42,70

impiits des particubiers (IR-TH-TF)

2008
Réalesation

g2,28

5161 558
a45,20

2007
Préwvisicn
PAaP 2007

a7

8 500 000
a7

Case: the tax service

2007
Prévision
aciualisae

&7

8 500 000
47

Mission: Management of public finances and human resources
Programme: Fiscal and financial management of the State and

Indicator No 2.2: Degree of dematerialisation of tax processes

2008

Prévision

Fit

10 000 000
44

F0ER
Cible

Fi

10 0 00D
44
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