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Recent Audit Office Findings

“Since 1997, significantly more federal managers report having performance
measures for the programs they manage, though reported use of performance
information in management decision making has not changed significantly.”

Source: Lessons Learned for the Next Administration on Using Performance Information to Improve
Results: Statement of Bernice Steinhardt: Director, Strategic Issues: GAO-08-1026T; 0O 1997 O 2007
www.gao.gov/highlights/d081026thigh.pdf.




Non-Governmental Organizations

www.mercatus.org

www.performanceweb.orqg

www.ourpublicservice.orqg

WWW.excelgov.org

WWW.urban.orq




Introducing Performance
Based Budgeting:

Opportunities and
Challenges




The President’s Management Agenda
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PERFORMANCE IMPROVEMENT

Age

&
ney:

Sanar agancy managars maalal leas! quadsdy ko examing
mparts thatinksgrate financal and parormanca information fiat
covars dl major respanabiltas of ha Daparment. Agancy wolkis
fo mprave program pariarmance and efiaancy sach yeaar,
Sraleqic pans corbin alimited numbar o oulcome-ananiad
gods and obiacives. Annual budgst and padarmanca documan's
nooporale maasuras idantifiad in fie PART andfocus an fis
nfomafon usad in fie sanior maragamani rapod dascribad in
e firs! citarion;

Faparts the Ul castof acheving parlormancs gaals acoumaisly in
budgat and pariarmanca dacumants and can acouralaly asimata
fie maminal oestal changing pariormanca gaals;

Has allsast ana afidancy maasura for all PARTed pmgrams;
=as PART avahmions lodimal program impmvamants and had
managars acooun Bols for foss improvamans, and PART
fndings and parlomancs informaton am ussd consistanty fo
sty imdng requast, managamant aclons, and lagslatve
mrancsas; AND

LLass fan 10% of agancy programs moaie a Rasults Nat
Cemonztaled rating for two yearsin a mw.

To maintain green siatus, agancy:

morovas pragram parlarmancs and eficancy aadh yaar, AND
=sas margnal coslanayss loinfom msourcs alocafans, as
anpropriaia.

-,
Bigency:

#  Sanior agancy managans mealallsas! quarardy o
axaming mparts thatlinlsgrata fnandal and padomancs
informaton fial covers soma of he major responsbiities
ofthe Demadment. Agency can demanstals niormataon
5 usad o mprova parlamanca af agency pogams;
Strategic pans contina limisd numbear af autcomas-
arantad gaals and oyacivas. Amnual budgatand
parfarmanca documants incarpomls maasums idanfiad
in f1a PART procass;

Tha ful cast of achisving pariomancs gaalks i acouraldy
raporiad in budgat and parlomanca documean's;

Atlaast 50% aof agency programs radad by fia PART
hawa atlaast ana afidancy maasurs;

PART findings and paramanca information am usad fo
jusfly funding mquast, managamant actions, and
legEative praocsas, and agendy assigns spadic
indviduals responablily for imgamaning progam
impravamant jans; AND

Mo mora fian 50 of agancy programs racave a Resus
Mot Damanztratad raling for two yaars in arow.

BAganay:

Sanar agency managers danal have a
migular procass for considaning fnandal
and padarmanca inlarmaton whan making
dedsons ragarding fie managemant o
Bgancy programs;

Sralaqic plans corfain oo many goals
and abjecivas loprovida a daar focusad
shlaman of Agancy prioifas.
Padormancs measras indudad inamua
budgst and periammancs dacuments do
moimaal hasndards of ha PART,
Coas nal have asyslemalc way lo
asimals faful costof achisving
padfarmanca goals mpariadin budgstand
padarmanca documants;

Fewar fan 50% af agency programs rated
[y e PART hava allsast ons aficancy
maasrs;

Agancy doss nol consislently usa PART
rafngs to ustly unding requasts,
managamant aclions, and lagislaive
apasas, OR

Mora fan 30% of agancy pmogmms
moana 3 Rasus Nal Damanslraled ratng
for bwoyaars ina row.




The Program A ssessment R_ating T ool

Assesses Programs in Four Key Dimensions
Purpose and Design
Planning
Management
Results and Accountability

Encourages Continuous Improvement
Applies Consistent Framework to all Programs

Generates Objective Program Ratings
Effective
Moderately Effective
Adequate
Ineffective
Results Not Demonstrated




PART Results

2002 (234) 2003 (407) 2004 (607) 2005 (793) 2006 (977) 2007 (1,004)

O Results Not Demonstrated O Ineffective B Adequate O Moderately Effective O Effective




Agency % Targets Exceeded % Targets Met %Targets Not Met % targets improved

Department of Agriculture

Department of Commerce

Department of Defense--Military
Department of Education

Department of Energy

Department of Health and Human Services
Department of Homeland Security
Department of Housing and Urban Development
Department of Justice

Department of Labor

Department of State

Department of the Interior

Department of the Treasury

Department of Transportation

Department of Veterans Affairs

Corps of Engineers-Civil Works
Environmental Protection Agency

General Services Administration
International Assistance Programs
National Aeronautics and Space Administration
National Science Foundation

Office of Personnel Management

Small Business Administration

Social Security Administration




Prospects for the Future




Performance Audit




Audit Requirements for Federal
Financial Statements

(www.omb.gov/bulletins/fy2007/b07-04.pdf)




Assessing the completeness
and reliability of performance data

(www.omb.gov/circulars/all/current year/s230.pdf)




Best Practices in Verifying and
Validating Performance Information

www.gao.gov/special.pubs/ggl10120.pdf

http://www.doi.gov/ppp/DOI1%20Data%20V
&\V%20Standards%20Matrix.doc




Indicators and Evaluations:

The Good and the Bad




Indicators




Indicators




Agency Name % Outcome Measures % Output Measures % Efficiency Measures

Department of Agriculture

Department of Commerce

Department of Defense--Military
Department of Education

Department of Energy

Department of Health and Human Services
Department of Homeland Security
Department of Housing and Urban Development
Department of Justice

Department of Labor

Department of State

Department of the Interior

Department of the Treasury

Department of Transportation

Department of Veterans Affairs

Corps of Engineers-Civil Works
Environmental Protection Agency

General Services Administration
International Assistance Programs
National Aeronautics and Space Administration
National Science Foundation

Office of Personnel Management

Small Business Administration

Social Security Administration




Indicators




Evaluations




Evaluations

www.omb.gov/part/2004 program eval.pdf




